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PROJECT OVERVIEW

T-REX promotes integrated product-service solutions or product-service systems that allow a shift from value in
exchange fo value in use to safisfy customer needs. The transition, in the capital goods indusiries, from the

“fraditional” business models to the "new" business model has been supported with:

[ A new Service-Oriented Business Model reference framework ]

[An improved design of the products by the adoption of the Design -for-X opprocch]

[The re-engineering of traditional support services by using Service Engineering Techniques}

Condition based Maintenance technologies and a Fleet Management platform for the
increasing of product availability and the reducing of the Total Cost of Ownership

EXPECTED IMPACT

Three practical demonstrators will show through the
new business platform that it is possible to create new MAINJTARGET MARKETS
business models that can achieve up to 70% of Machine tools

component re-use, a lifecycle extension in the range
of 25-30%, and a reduction of maintenance service
costs by 15-30%, which can be franslated info 25 to

30% of savings on Total Cost of Ownership.

EXPLOITABLE RESULTS

Main project results have been characterized from a holistic approach taking advantages of the synergies

between technological and industrial partners 1o set up five Global Key Exploitable Results named KER G1 to G5.

KER G1:“An integrated methodology and toolset for supporting your
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company towards a new service-oriented business model

Business Model

Design the new BM reference

Define actions needed actions for product re- . . . e . . o e
toimplementit rameniork design fo implement Monitoring (CM) and Predictive Maintenance (PdM) technologies within

Business plan the new BM

Design-for-X

ISR Deine uidlnes an KER G2: “T-REX platform for an easy and fast deployment of Continuous

fleet and asset management"
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KER G3: “A new infegrated Service platform that provides essential information for fleet management,
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cost reductions‘and environmental/security improvements

KER G4: “Service solution of Condition Based Maintenance (CBM) for new
generation machine tool electro-spindles"

KER G5: “In’regra’red platform for Condition Based Maintenance (CBM) of Robot Cells”
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Contact: Raffaele RICATTO, FIDIA. Project Coordinator : Aitor ARNAIZ, IK4-TEKNIKER. hitp://t-rex-fp7.eu
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